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INTELLIGENCE ADVISORY COMMITTEE 
THE FO REIGN INTELLIGENCE PROGRAM 


1 . Attached for the information of the IAC agencies is a 
copy of the report to the National Security Council on the Foreign 
Intelligence Program which was prepared in response to a directive 
of the NSC in bringing up to date NSC- 135 . 

2 . It should be noted that the cutoff date to which this 
report applies is 31 December 1952. 

3 . Paragraph 5 of Section XII of this report will be found 
in a previous draft labeled IAC-D-55/3. 


JAMES Q. REBER 
Secretary 
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I. OBJECTIVE 


For the purpose of coordinating the intelligence activities of the several 
Government departments and agencies in the interest of national se- 
curity, it shall be the duty of CIA, under the direction of the National 
Security Council — 

(1) to advise the NSC in matters concerning such intelligence activ- 
ities of departments and agencies as relate to the national security , 

(2) to make recommendations to the NSC for the coordination of 
such intelligence activities of the departments and agencies as relate 


to the national security; 

(3) to correlate and evaluate intelligence relating to the national 
security, and provide for the appropriate dissemination of such intel- 
ligence within the Government using where appropriate existing 
agencies and facilities: provided, that CIA shall have no police, sub- 
poena, law enforcement powers, or internal security functions: pro- 
vided further, that the departments and other agencies shall continue 
to collect, evaluate, correlate, and disseminate departmental intelli- 
gence: and provided further, that the Director of Central Intelligence 
shall be responsible for protecting intelligence sources and methods 
from unauthorized disclosure; 

(4) to perform, for the benefit of the existing intelligence agencies, 
such additional services of common concern as the NSC determines 
can be more efficiently accomplished centrally; 

(5) to perform such other functions and duties related to intelli- 
gence affecting the national security as the NSC may from time to 
time direct. 

— National Security Act of 1947 , 
as Amended 
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II. 


- TH E Em TAN INTELLIGENCE!, PROGRAM 

ommmm 


, Coordination among the intelligence agencies, so essential 
to producing adequate intelligence for national security pur- 
poses, is generally good. Although no recommendations on this 
subject have been made to the NSC during the year by the Direc- 
tor.’Oi Central Intelligence, several Improvements in intelli- 
gence coordination have been accomplished by mutual agreement 
among the intelligence agencies and others. Such activities 
are under constant review and improvements can also be ex- 
pected during 1953. 

HI. NATIONAL ESTIMATES 

_ , organization and procedures established since 

October 1950 for the production of national intelligence 
estimates have now been proved in practice. The totality of 
resources of the entire intelligence community is drawn upon 
to produce national intelligence estimates, and they can be 
improved only as we strengthen these resources. These esti- 
mates derive authority from the manner of their preparation 
and from the active participation of all the responsible in- 
telligence agency heads in their final review and adoption. 
Agency dissents are recorded where estimates would be watered 
down by further efforts to secure agreement. 

A production program for national intelligence esti- 
oviS? be f n . inflated. It provides for a re-examination 
existing estimates on critical areas or problems as well 
as the production of new estimates designed to improve the 
coverage of important topics. Special effort is being made 
to schedule the completion of basic estimates on the USSR 
in advance of the review of budget estimates and NATO plans. 

4.J* Close coordination between planners and policy-makers 
on the one hand and the intelligence community on the other is 
continually being pressed in an effort to make the intelli- 
gence produced both useful and timely. The IAC mechanism is 
most useful when the NSC is furnished with a coordinated in- 
telligence view in advance of the time when the policy is 

k. " Post-mortems," designed to reveal deficiencies in 
the preparation of selected estimates and to stimulate correc- 
tive action, have been continued. The experience of past 
months in this procedure, particularly as applied in the case 
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of estimates on the Par East, indicates that the results are 
beneficial. 


IV. POLITICAL. SOCIAL. AND CULTURAL INTELLIGENCE 

1. The status of political, social and cultural intelli- 
gence is very good, due allowance being made for the paucity 
of information on the Soviet Orbit and the difficulties of 
collecting it. Facilities for the production of such intelli- 
gence, however, are adequate only for the most urgent needs 

of the IAC agencies. Less pressing demands can be met only 
partially and inadequately. 

2. The principal deficiency in this field is in the 

effort devoted to the exhaustive research on which sound esti- 
mates and analysis on current development depend . i I 
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